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FY2020 Annual City Report Highlights 
 
 

So 2020 certainly was a challenging year!  There were a lot of difficulties in predicting where the 
COVID issues would go and the City reacted proactively to the unknown.  While our staff didn’t 
remain 100% COVID free, the employees did a great job keeping things together and moving 
forward despite the almost daily fear that an outbreak might spread throughout our workforce. 
 
Even in the midst of the pandemic the City’s Departments continued to function well as can be 
read further in this report.  While some may say that little happened with the City in 2020 that 
certainly isn’t the case. 
 
Management staff was engaged in the largest capital project perhaps in the history of the City of 
Monte Vista.  This is the ongoing Ski Hi Events and Conference Center.  This $8.6 million 
community enhancement project required work and input from the Public Works department and 
particularly has involved both the Finance Director and the City Manager in an ongoing basis.  
This is a great community project with some strong community leaders.  Along with the City 
Council and staff the community is realizing a long-term goal that will create a solid economic 
impact when it is completed in late-summer of 2021. 
 
Another great outcome in the City was the Monte Vista Golf Course.  The Club who runs the 
course had some difficulties over the past couple of years.  There were challenges in personnel 
and the long-term effects were that there was not a clear direction for the course or the 
organization.  Following a number of workshops with the Council over the past couple of years, 
the City issued a new lease with conditions to the Golf Club and those included assignment of 
two key City staff members to the Board.  With the able assistance of the City Finance Director 
and HR/Safety Coordinator, the Board of the Golf Club made some major changes and huge 
strides.  The summer of 2020 saw a huge resurgence in operations and use at the Golf Course.  In 
a bit of trial by fire the course and Club are now moving in a very positive direction thanks to the 
Council and key City staff. 
 
In addition to the overall operational improvements at the course, Public Works created a 
Strategic Partnership with SLV REC and with this poles and netting were installed near the T-
box on the 7th hole.  This took care of a long-term issue of errant golf balls striking houses.  
While this was not 100% effective (and that’s tough to do by a golf course) it was a solution 
appreciated by the neighbors.  In 2021, a similar netting project will take place near the greens 
on the 8th hole (along Prospect) that should reduce the number of balls that head into the street 



there or bounce off of neighbors houses.  This will again be a partnership with SLV REC and 
City staff. 
 
City staff also took a key role in paring back City operations during COVID.  A number of 
budget cuts were proposed and implemented early in the year and these proved to be helpful.  
Management staff worked tirelessly in developing COVID protocols and learned about all of the 
nuances of the new COVID rules as they continued to roll out.  The result was no layoffs or 
forced furloughs of City employees, good esprit de corps amongst the employees and 
continuation in service provision without interruption.  This was quite a feat during these trying 
times. 
 
While not every planned maintenance item for the City took place with COVID, much of the 
routine maintenance moved forward.  This included paving of another section of City Streets as 
scheduled for 2020.  The City also worked through details of getting the generator at City Hall 
replaced by Viaero at no cost and while it is not installed yet, this should take place by mid-2021 
and that will be a great accomplishment that provides for long-term emergency operations at City 
Hall.  
 
Speaking of enhancing emergency operations, the City hired a new Police Chief in 2020, George 
Dingfelder.  Chief Dingfelder came to the City with a long history with the Colorado State Patrol 
and has settled into his roll well.  Under his guidance the Police Department has been involved in 
a number of major cases including solving a cold-case homicide.  The Department has great 
morale and performed admirably during 2020.   
 
In addition to the new Police Chief, the City also hired Police Officers, Public Works Staff and 
filled positions in Finance and at Kid’s Connection.  One of the most recently added Police 
Officers is funded by the City’s One-Cent Sales Tax and the hiring of the officer was a key 
addition under that tax. 
 
Also, during 2020 the One Cent Sales Tax oversight committee was formed and participated in a 
Citizen’s Academy lead by Finance Director Jennifer Signs.  The committee members had the 
opportunity to see what each department in the City does, even those not affected by the one cent 
tax itself.  This was the first citizens’ academy for a one cent issue and hopefully provided a 
good opportunity for this committee to lead well into the future. 
 
The future of the community was also on everyone’s minds despite the issues with COVID.  In a 
unique approach, the Council provided a letter of credit to the OptyMystics do help with 
downtown economic development.  The Chamber is also working on some efforts that will be 
highlighted in 2021 where the City will be a strategic partner. 
 
The City remained in 2021 a good Strategic Partner to a number of operations in the County that 
support economic development.  The citizens continued to show faith in the future of the City 
despite the pandemic, and sales tax actually grew at a solid pace in 2020.  While it is uncertain 
perhaps what the future might bring, the City is ready to embrace the opportunities that 2021 will 
bring. 
 
FHN 
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FAITH 
INTEGRITY 
TEAMWORK 

INNOVATION 
TRANSPARENCY 

SERVICE & SUSTAINABILITY 
   

DEPARTMENT DESCRIPTION 
 

The City Clerk, as the custodian of the official records of the City of Monte Vista, records and 
maintains all proceedings of the City Council, appointed boards, committees and commissions of 
the City, prepares minutes for each, and processes all legislation (ordinances and resolutions) for 
filing. Upon request, the City Clerk provides information to the public from these documents, in 
conformance with state laws. In addition, the Clerk’s Office maintains all of the Municipal Court 

Record, prepares dockets and City Clerk serves as Court Clerk.  City Clerk also maintains the 
city web page and serves as the PIO (Public Information Officer) 

  

OUR MISSION STATEMENT 
The Mission of the City Clerk’s Office is to provide quality support and assistance to the 
City Council, and to the citizens of Monte Vista. This includes maintaining a courteous, 
service-oriented team of professionals that will join hands in partnership with the 
community and council. We are committed to innovative processes, delivering 
information management, and preserving the City’s history, the City Clerk’s staff is 
committed to the City’s Core Values: 



2020 YEAR END REPORT 
 

Thank you for the opportunity to continue to serve the Council, the staff and the public. 
Together, with our terrific team in the Clerk’s Office, we continue to deliver excellence in 
customer service by providing accurate information and maximizing access to our City records 
in an efficient, timely, professional and courteous manner. 
 
City Clerk – When COVID-19 erupted earlier this year, the world was forced to adapt, as the 
virus in an unprecedented manner and practically overnight changed the way we operate. It was 
no longer business-as-usual and many approaches to serving customers and collaborating with 
colleagues or just getting anything done, had to change. 
This year has been a year like no other but the City Clerk’s department continues to move 
forward with day-to-day operations and keeping up on ever changing laws. 
City Council meetings were in person then held by Zoom and now are a hybrid.  This was a 
challenge of its own but with the direction of the City Manager and the help from IT, it has been 
successful. 
Deputy Clerk James continues to keep our records up to date and has taken the Record Retention 
classes. We are continually working with the public on making sure that they have the proper 
permits, including business licenses, dog registrations, vendor permits, contractor licenses, door-
to-door sales, food trucks and liquor licenses. 
I have prepared and presented several Ordinances and Resolutions for 2020.  I have also updated 
all of the applications for business licenses, liquor licenses, contractor licenses, vendor permits 
and door-to-door sales.  Each application reflects the requirements that are in the Monte Vista 
Municipal Code. 
I have graduated the Colorado Municipal Clerks Academy and have received my graduation 
certificate and applied for my official certificate of graduation from IIMCA. 
The Clerk’s Office continues to strive to provide records in an open and transparent manner, 
build cooperative partnerships and strong working relationships, and identify opportunities to 
extend and improve the services that we provide to meet the needs of our community and 
customer base.  We also make sure that we comply with all Federal and State Laws. 
 
Business Licenses – Renewals went out at the end of December, we have gotten most of them 
back, and have 2021 Licenses sent out.  I thank all the businesses that have sent in their renewal.   
Despite all the closures this year and hardship that we have faced, there have been three new 
business open up within the city limits of Monte Vista, CONGRATULATIONS!!  
I would like to remind everyone in the community that if you start a business weather it is in 
your home or a store front you need to obtain a business licenses.   
 
Liquor Licenses  
2020 has caused a true hangover with all the changes and modification to liquor licensing.  First, 
we had one business that applied for the outdoor dining permit that allowed them to serve liquor 
outside of their normal premises.  The LED then allowed alcohol to go; this is for all businesses 
who have a current liquor license to allow customers who order food to go also order alcohol to 
go.  We have had no new liquor licenses for 2020 and have had three transfers. 
 



Municipal Court – For the first three months of 2020 Municipal Court ran normal we than have 
canceled court due to COVID.  For the year 2020, the courts have collected $50,277 in fines and 
$2189.17 in restitution.  The restitution that was collected was then returned to the person or 
business that was affected.    
 
PIO (Public Information Officer) – I continue to collaborate with the management team to 
ensure that the City of Monte Vista Web Page is updated and the correct information is shared.  I 
also manage the City of Monte Vista Facebook page and update it as departments need as well as 
sending information to the paper and to the radio.  My main job as the PIO is a liaise between the 
employer/employees and the public, issuing press releases, answering queries from the media 
and communication between departments and all media sources.  I continue to develop strategies 
and procedures for working effectively with all outlets of the media. 
 
Planning & Zoning – Planning and Zoning are actually two separate functions, but work 
together as part of a long-range effort to plan quality communities.  While planning is a process 
that provides a vision for communities, zoning is one of several tools to have achieved the vision.  
My job is to meet with the applicant and review their request for Special Review Use, PUD, 
Minor Subdivision and Subdivision. I then make sure that the application is complete then 
prepare it and present it to the Planning & Zoning Commission.  2021 we had three Special 
Review Uses, three Minor Subdivision and one Subdivision applications. 
 
 
 

 
 
“No other office in municipal service has so many contacts. It serves the 
Mayor, the City Council, the City Manager, and all administrative 
departments, without exception. All of them call upon it, almost daily, for 
some service or information. Its work is not spectacular, but it demands 
versatility, alertness, accuracy, and no end of patience. Thank you for letting 
me serve. 



 

Finance Department 

 

OVERVIEW 

The focus of the finance department for the City of Monte 
Vista in 2020 was to take an in-depth look at what the 
mission and vision of the department is and make efforts to 
improve.  The mission statement of the Finance Department 
states “In the spirit of faith, integrity, teamwork and 
innovation, it is the mission of the Finance Department to 
provide timely and accurate financial information to the 
constituents of the City of Monte Vista while protecting the 
City’s assets and creating transparency. The Finance 
Department emphasizes service-oriented, team approach to 
meet regulatory responsibilities, address operational needs 
of the City and other departments within the City, and to 
help promote sustainability and financial soundness for 
years to come.”   
 
The Finance Department worked diligently through analysis 
and research to compile the City’s first complete Financial 
Policy Manual.  The goal behind the manual was to 
implement policies that foster best practices and offer 
guidelines for other departments and leadership within the 
City to ensure that the City’s assets are protected.   
 
Along with creating the City’s first Financial Policy Manual, 
the Finance Department organized the City’s first Citizen’s 

Academy.  The 
Citizen’s Academy 
was an educational 
program conducted by department heads within the City to 

 

 
 

 

 

 

 

 

 

 

Highlights of 
2020 

 Compiled and adopted 
City’s first complete 
Financial Policy Manual 
 

 Organized and sponsored 
the City’s first Citizen’s 
Academy 

 
 Citizen’s One Cent 

Committee formed 
 
 Modernized the City’s 

budget process 
 

 
 Produced in-depth 

analysis regarding 
multiple financial 
situations related to 
COVID and major 
projects in the City 
 
 

 Administered nearly 
$6,000 in Utility Hardship 
Assistance for customers 
suffering from COVID 
related hardships 

Finance  
Department 



create better informed and engaged citizens.  The purpose 
was to give a comprehensive look at the role and structure of 
our government and all operations within the City to its 
citizens.  Our goals were to improve citizen’s understanding 
of local government while learning more about community 
issues and concerns, improve the quality and quantity of 
citizen participation in local government, and improve the 
lines of communication and relationship between the citizens 
and their local government.  Our first participants were our 
City Council and our newly appointed Citizen’s One Cent 
Committee that was formed as an advisory board to the new 
special one-cent tax that was passed in 2019. 

 
Along with focusing on the Mission Statement, the Finance Department also focused on the 
Vision Statement which is “The Finance Department will utilize a best practice model to 
effectively employ innovation, technology, and resources to improve, standardize, and reflect 
sound business judgement that supports the overall goals and mission of the City of Monte 
Vista.”  By utilizing Caselle, the finance software the City already uses, the department was 
able to modernize the budget process and streamline the process.  By doing this, all department 
heads had access to their budgets online and in real-time for not only 2020 but 2021.  Not only 
did this new process save time for department heads but it also cut the costs of producing 
multiple paper copies of the budget.  All budgets were presented electronically and provided 
more detail than ever before. 
 
During 2020, the finance department kept a watchful eye on market indicators to ensure the 
City’s assets were protected and that the City was able to maintain best practices for fund 
balances.  The markets saw devastating 
losses and record breaking gains.  This 
environment proved to be challenging as 
we haven’t seen such swings.  This was 
caused by the COVID-19 pandemic.  We 
discovered what a K-Shape recovery was 
and found out that our great community 
was resilient and has weathered the storm 
better than expected.  We continued to 
see sales tax grow in 2020 and we cut 
expenditures to ensure the City would be 
able to sustain itself.  Because of the COVID crisis, the City of Monte Vista’s Finance 
Department administered the “Utilities Hardship Assistance” program to assist utility customers 
with their water and sewer bill.  The Finance Department received CARES money from Rio 
Grande County to administer this program.  During October and November of 2020 the Finance 
Department provided nearly $6,000 to its citizen’s that applied for the program. 
 



As we close out the 2020 year, may we remember a quote by Mehmet Murat Ildan “In the New 
Year, never forget to thank your past years because they enabled you to reach today!  Without 
stairs of the past you cannot arrive at the future!”   
 
For more information regarding the City of Monte Vista’s Finance Department, please contact 
Jennifer Signs, Finance Director, at jsigns@ci.monte-vista.co.us or direct line 719-852-8285. 
 
 

mailto:jsigns@ci.monte-vista.co.us


 

 

 

 

 

HUMAN RESOURCES/RISK MANAGEMENT/ADA 

 

Holy moly, 2020 has been a year like no other.  Yet we moved forward together with grit and 
grace.  Taking care of our most valuable resource, our employees, has been at the core of our 
principles.  We are dedicated to the principles of equal opportunity, diversity and personal 
growth.  Through it all we have continued to recruit qualified individuals, retain our valuable 
employees, all while maintaining a safe and healthful working environment.  We provided 
valuable training and education to promote individual success and increase the overall value of 
our employees to the city.  We provided inspiration and encouragement for a high level of 
employee morale through recognition, effective communication and constant feedback. 

As you know, early in the COVID-19 pandemic, Congress passed some relief bills including; 
EFMLA, FFCRA and EPSL in an effort to provide some relief for our employees.  We stepped up 
and implemented the programs to help benefit our staff.  At no time did we lay off employees 
or mandate furloughs.  During 2020 there were approximately 1,848 hours of EFMLA, FFRCA 
and EPSL paid hours.  We are all anxious to get back to something that resembles the normal 
we are all used to. 

Normally the City of Monte Vista has about 42 full time employees, 4 part time employees and 
8 seasonal employees.  We hired 8 new employees in 2020 including the Police Chief.  For the 
Police Chief, the entire interview process was accomplished via ZOOM.  Due to the pandemic, 
the city did not hire the part time or seasonal employees.  That just added to the many 
challenges that the Kids’ Connection and Public Works had to overcome.   

Since I started my tenure with the city, one of the major hurdles was the staffing of the Police 
Department.  There is a statewide shortage of Police officers and every department has 
difficulty recruiting and retaining officers.  Most law enforcement agencies in the state are 
manned in the 80 percent range.  I am proud to say that this year our Police Depart is manned 
at 100%.  We also hired our first female officer.  Of our 45 current City employees, 14 are 
female (approx 31%).  To help promote personal growth and job satisfaction, we also had 2 
internal moves.   

In 2020 we also revised the employee handbook, code of conduct and the employee evaluation 
forms.  There was a bit of a learning curve with the new evaluation forms but the new form 



reduces the administrative burden to the supervisors while improving feedback and 
accountability.  We also completed a 100% audit of all employee files (personnel and benefit).  
Document accountability and organization was dramatically improved. 

A very important function of the HR department is safety.  The City of Monte Vista is extremely 
conscious of the safety of our employees and the citizens of our community.  We recognize our 
obligation to ensure the safest possible workplace for our employees and our responsibility to 
provide a safe environment for the public we serve.  COVID-19 has provided additional 
challenges.  We have met all challenges head on and continue to maintain an outstanding 
safety program.   

Safety has been enhanced by an active safety committee with bi-monthly safety meetings, 
safety walk throughs, safety training and an overall improved safety culture.  Here are some 
facts that are a direct result of our efforts:  Our 2018 CIRSA Audit score was WC – 66, PC – 79, 
2019 Audit score was WC – 88, PC – 88, OUR 2020 Audit score is WC – 106, PC – 108!  Our WC 
claim count for 2019 was 10 accidents, the incurred loss was $131,324.  For 2020 the WC Claim 
count was 5 accidents and the incurred loss was $28,440.  Excuse me if it sounds like I am 
bragging but the City and our Safety committee deserves a pat on the back.  But I will settle for 
all our employees going home safe after every shift.   

I was appointed the ADA coordinator for the City of Monte Vista.  Prior to that, the city did not 
have a designated ADA coordinator.  In accordance with the requirements of the Americans 
with Disabilities Act of 1990, the City of Monte Vista will not discriminate against individuals 
with disabilities in the City’s services, programs or activities.  The City’s website contains notice 
under the ADA and maintains the applicable forms and grievance procedures under the ADA.  
The City has started a transition plan to comply with the intent of the ADA and upgrade (funds 
permitting) our facilities to meet ADA requirements.   

The HR department is a one deep position under the direct supervision of the City Manager.  
We will continue to make Monte Vista the premier employment opportunity in the Valley.  
Achieving that through proper compensation, good benefits, opportunities for growth and 
personal development and a safe place to work.   

 

Very Respectfully, 

ROBERT L. GIL                        
Human Resources/Risk Manager 
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In 2020, the IT department worked with multiple vendors and 
agencies to prepare and coordinate the complete removal 
and replacement of the Watchguard video recording system. 
The new Axon system provides a unified platform to manage 
all body worn cameras and can be extended to include in-car 
dash and back seat cameras and TASER less lethal 
weapons. IT used the opportunity to deploy software and 
hardware upgrades to the police Mobile Data Terminals 
(MDTs) including solid state hard drives, battery upgrades 
and  
a new methodology to connect officers to secure data resources such as access to national and 
state crime databases and internal records system management applications. As part of the 
upgrade, Axon provided multiple training sessions to educate both officers and staff positions on 
the use of the new system. Throughout the process many officers expressed excitement about 
the equipment which has proven to be more reliable and user friendly than the previous system. 

 
One of the biggest challenges the IT 
Department navigated in 2020 was distributed 
response to the COVID 19 global pandemic. As 
many of our workforce either switched to more 
mobile solutions or heavily relied on 
technologies like Zoom to remain connected, IT 
played a major role in coordinating the efforts to 
uphold high levels of safety and security. Some 
key projects IT took on during this time were the 
ordering of temperature scanner / hand 

sanitization kiosks, the purchase and distribution of laptops, Microsoft Surface tablets, Council 
Surfacebooks and the expansion of the City’s VPN infrastructure under the Cares Act funding. 
Working with Amazon, the IT department was able to designate the City as a qualified 
purchaser of COVID related products. Working in cooperation with all other departments, the 
City was able to quickly transform the way we work and kept employee health and network 
security as the highest priorities. 
 



A new camera server and over 30 cameras were added 
in locations around City Hall and the Police Department. 
By utilizing dedicated strands of fiber for each location, 
the security camera system is robustly secure and does 
not compete for the same resources as the City’s 
business network.  These camera upgrades also included 
new cameras for the Police Interview Rooms. 
 
 
 
 
 

 
 
IT also celebrated the training achievements of 
Christain Batzer and Brandon Gallegos who 
earned VMware Certified Professional status 
after completing a month long course and week-
long intensive training. The City uses VMware as 
a datacenter virtualization platform and is critical 
to the operation of the City’s infrastructure. 
 
 

 
IT worked with the Friends of Ski HI, Alcon, contractors and 
vendors over the past year to help define all IT 
infrastructure for the new Ski HI Facility.  This included 
such items as the Conference Center and Event Center 
plan review, sound systems, projectors, networking, 
electronic signage, camera systems, electronic door locks, 
assisted listening devices for ADA requirements, fire 
alarms and WIFI for the entire Center. 
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PERSONNEL: 
Currently the Monte Vista Police Department (MVPD) consists of 13 Certified Officers, 1 Community 
Service/Code Enforcement Officer, and 2 Administrative Staff.  While we all are responsible for calls for 
service, including the chief, there are 10 officers whose primary responsibility is to respond to calls for 
service. The Chief and two sergeants attend to administrative duties and cover calls for service as 
needed. The administrative duties are broken down as follows: 
 
Chief George Dingfelder – Overall administrative responsibilities for the department 
Sergeant Eugene Ortega – Scheduling, Equipment, and Supervision 
Sergeant Michael Martinez – Training, complex investigations, and Supervision 
 
Officers are assigned extra tasks, such as firearms instructor, arrest control instructor, Field Training 
instruction, School Resource Officer, K9 and other tasks as they arise, but their primary responsibilities 
are patrolling, community interaction and responding to calls for service, which includes following up on 
calls and investigating crimes.  
 
In 2020, the Monte Vista Police Department maintained full staffing for the majority of the year and 
currently is at full staff, and will add one officer in 2021 with funding through One Cent money. 
Applications are currently being accepted.  
 
The Code Enforcement officer position has been reallocated as a Community Service Officer/Code 
Enforcement. This allows the position more flexibility in providing services to the community by 
handling more administrative duties, such as VIN inspections, parking lot crashes and other minor calls 
for service to free uniform officers to handle more serious incidents and calls for service. This position is 
staffed by CSO Manuel Lopez who came to MVPD from the city Maintenance 
Department.  
 
Finally, in 2020, the MVPD hired the first female officer in at least 40 years 
when Officer Alejandra (Ale) Quintero joined the department. Ale has been a 
tremendous addition to the department and community. 
 

CITY OF MONTE VISTA: 
According to the US Census Bureau, the population of Monte Vista in 2018 was 4,124. The ratio of 
officers to citizens is 2.5 officers per 1000 citizens. The national average is 2.4 officers per 1000 citizens, 
however, the national average of officers per 1000 citizens in cities with a population under 10,000 is 
3.8 (FBI UCR, 2017). While the City of Monte Vista slightly exceeds the national average of officers per 



 

 

 

 

1000 citizens, it is significantly under the national average for cities of similar size.  
 

 

MONTE VISTA PD REPORTS/ARRESTS AND CALLS FOR SERVICE: 
 
The following is a breakdown of calls for service and arrests/reports for the City of Monte Vista Police 
Department for the past three years. A call for service is a call generated by dispatch that an officer 
responds to either in person or by phone; but an officer must act in some manner. A report/arrest 
requires the officer to complete an actual detailed report. Not all calls for service require a 
report/arrest. Averages are calculated based on 10 patrol officers; administrative staff is not included 
in the averages.  
 
2018 – 14576 Calls for Service and 1341 Reports/Arrest (Average 1458 calls per patrol officer, and 131 
arrests.)  
 
2019 – 12843 Calls for Service and 1345 Reports/Arrest (Average 1284 calls per patrol officer, and 128 
arrests.) 
 
2020 – 10334 Calls for Service and 1210 Reports/Arrest (Average  1033 calls per patrol officer, and 
121 arrests.) 
 
The three-year average of calls for service per MVPD Patrol Officer, per year, is 1258 where they 
generate on average 129 arrest/reports each year. 
 
Overall, Part 1 crimes, which are defined by the FBI Uniform Crime Reporting system as murder, 
manslaughter, sex offenses, robbery, aggravated assault, burglary, motor vehicle theft, and arson, 
were down in 2020 compared to 2019. In 2020, MVPD officers took 67 Part 1 crime 
reports compared to 73 reports in 2019.  This is a reduction of 8% with largest 
reduction being in sex related crimes where there were 17 reports in 2019 
compared to 10 in 2020.  
 
SIGNIFICANT INVESTIGATIONS: 
In 2020, the MVPD made an arrest from a 2014 Cold Case which was initially ruled a suicide. Officers 
from the MVPD reopened the case in 2018 and spent hundreds of hours reinvestigating the case. The 
case was presented to the District Attorney who filed charges in December 2020.  Officers also 
assisted and continue to assist with a multi-jurisdiction homicide investigation where the remains of 
three people were located in rural Conejos County. Due to on-going investigation and a judicial gag 



 

 

 

 

order, no further information can be provided on either case.  Finally, in September, officers 
responded to a shooting incident where two individuals shot at each other. Through a thorough and 
tenacious investigation, officers made four arrests and seized four weapons.  
 

MONTE VISTA PD VEHICLES AND EQUIPMENT: 
In 2020, the MVPD received several updated pieces of equipment at no cost to the city. First, the 
MVPD received seven hand-held fingerprint scanners from the Colorado Bureau of Investigation for 
use in the field to identify subjects who may not have identification or are being less than truthful 
about their identity. This equipment saves officers significant time and allows for quick identification 

of subjects instead of transporting them to the department 
for further investigation. Second, MVPD received ballistic 
helmets from the Colorado State Patrol. These helmets 
provide significant officer protection in the event of critical 
incidents, such as active shooters or riot conditions. The 
MVPD also received six shotguns from the Colorado State 
Patrol and converted them to a less-lethal use of force 
option. At times a Taser or other less-lethal options do not 
de-escalate an incident, this provides the officers another 

tool to de-escalate a situation through use of bean bag impact rounds rather than resorting to a 
higher use of force, such as a handgun. These devices will deploy once all officers are thoroughly 
trained and a comprehensive policy is in place. Total estimated value of donated equipment is $25k.  
 
The MVPD currently has a fleet of 10 vehicles, ranging in age from 13 years old to 5 years old. With 
use of One Cent funds, a replacement plan is in place, with 
the first new vehicle due to be delivered early spring of 2021 
and replace the last of the Ford Crown Victoria police vehicles. 
The replacement plan calls for a complete outfitting with a 
new police radio and computer. As it currently stands, the 
police in-car radios are at least two years past end of life and 
the computers are refurbished computers obtained from 
Alamosa and they as well are well past end of life, but IT has 
been able to keep them working for now.   
 
 
 



PUBLIC WORKS 2020 

 
 

Jan 15, 2021 2020  A year of Challenges 
 

2020 was a year that was very challenging.  Not just because of the 

COVID 19 virus but the year also presented many other obstacles.  To 

some these may be problems but to me these are successes.  Each 

challenge you can overcome is a success.  Public Works had several 

challenges and equally as many success stories.  The following is a 

summary of our departmental successes. 



Page 1 

PUBLIC WORKS 2020 
2 0 2 0   A  Y E A R  O F  C H A L L E N G E S  

STREETS AND PARKS 
For the Streets successes started early with the hanging of the cranes for the Swoop of the Cranes.  The 
“Swoop” was a public art project that showcased many local artists and showed just how talented the Valley 
is.  The Cranes were a huge attraction for Monte Vista and included a total of 51 Cranes.  The crew also had 

snow removal from a few storms.  The next major success was the demoition 
of four properties.  These properties had been an eye sore for many years 
and with cooperation from the URA four properties were cleaned to include 
the removal of any structures and the lot cleaned to the standards of the 
Municipal Code. 

The next project was the Davis Street Project.  Project consisted of water line 
replacement and road construction ending with a new 
3” asphalt mat extending from 4th to Lariat Road.  
Ski Hi was cleaned out in preparation for Demolition.  
The Police radio tower receivd a new roof by the 

crew.  And the golf course received a new net to prevent stray balls from hitting homes 
hung by the Public Works Street crew. 

Seasonal employees were not hired so the streets crew also assisted in the maintenance 
of the parks as well as their other “normal” maintenance projects such storm drain 
cleaning, pothole patching and sweeping.  The crew cleaned several areas in town of debris and mowed City 
properties and worked at the airport.  The shop received a much needed facelifft to the restrooms and 
breakroom to include fixtures, paint and 
linoleum. 

A large storm at the beginning of fall caused 
many trees and limbs to break and the crews 
had to clean them and we then partnered with 
the Regional Landfill, Town of South Fork and Rio 
Grande County to rent a large shredder and  
mulched all that had fallen for future use in 
gardens and landscaping for our residents.The 
crew finished the year with a spectacular 
Christmas display at the tree lighting ceremony 
and then followed it up with the park and 
parade  to show our spirit. 
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Utilities 
The Utilities division of Public Works was also just as busy.  Their 
year started with the completion of the lab remodel.  This was a 
project that featured a partnership with the School District and 
the shop/woods classes.  The Wastewater lab was completely 
gutted and remodeled using the students as labor with coaching 
from our staff and the teacher.  It was a great partnership that 
taught our youth some real world skills in a real setting. 

Both of our Wastewater plants were inspected and did very 
well.  The crews installed nine new water/sewer taps. Our “Problem Sewer” initiative showed a huge success 
as there were zero overflows from our systems this year.  Crews had to replace three hydrants that were hit 
by drivers this year and assisted with the Davis Street Project in regards to the water line replacement.  

Crews also spent time at Ski Hi in preparation of the demolition by 
removing an old fire hydrant and removing the tee and associated piping. 

Staff continued working on CIRSA improvements at the plants and pump 
houses and at the shop.  The 
Supervisor spent many hours working 
with our engineers on the Master 
Plans.  Even with COVID the Water 
and Sanitary Sewer Systems had to 

remain uninterrupted, so to these ends protocols were created and 
instituted in a manner in which there were no interruptions to the systems.  
Maintenance continued throughout the pandemic and crews remained 
safe from the virus and that toilets flushed and faucets had water when 
the handles were turned.  

 

2020 “IT IS… WHAT IT IS!”  Our saying that whatever 2020 throws at us we will handle it 
and continue to move forward. 

PUBLIC WORKS 

While each division of Public Works had their individual tasks, we are all first and foremost Public Works and 
regardless of the circumstance we come together to accomplish the mission and 2020 was no exception.  As 
the Pandemic took hold we created and implemented protocols that kept our crews safe and the operations 
flowing.  Crews worked together on some the above mentioned projects and all of public Works worked to 
build the Water Fill Station.  The station is a centralized water filling station for construction water.  This 
source can be a source of revenue from large vendors and also helps our contractors with City Projects and 
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our neighbors such as CDOT and Rio Grande County.  It will 
also provide a quick fill service for our fire protection 
district as a supplement to the hydrants.  The station consists 
of both ground level and overhead filling points.  It is 
located at the dirt parking lot near Ski Hi to be accessible 
to the largest of tractor trailers and still far enough out of 
the way that it will not negatively impact the events during 
Stampede but rather help them with keeping the dust down.   

 

As 2020 was coming to an end, the pandemic was 
increasing and stress was at an all-time high.  Our Mayor’s 
wife puts on the annual tree lighting celebration and her theme this year was fitting “A Red, White and Blue 
Christmas” so Public Works felt it only fitting that we do our part to remind our residents and the motoring 

public that “United We Stand” and that we have been and remain Monte Strong. 
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FISCAL YEAR 2020 
Hello everyone, as we exited the year 2020 and starting year 2021, I hope and pray that you 
and your families are doing well. Also want to wish you all a better and happy new year. We 
all know 2020 was nothing as we expected or planned as the year began, but here we are 
getting ready to take on what is to come and moving forward. Before starting I would like to 
share these quote; 
 
“"We do better together, not alone. We need to play together to feel alive. We need to share 

together to feel whole. At any age, we need to feel, recreate, breathe!"  
 
RECREATION DEPARTMENT REVIEW 
At the Monte Vista Recreation Department, we focus on offering several recreational 
programs for our community, while providing opportunities for participation by residents of all 
ages, and interests (i.e. sports and non-sports) and abilities. We also work hard to be able to 
provide a well maintained and safe parks and recreational facilities, with the help of other 
departments and entities. These programs consist of youth programs ages 4 through 13 
years old, adult programs ages 15 through 55 years old, and community programs open to all 
ages (focused on family oriented events). 

RECREATION DATA 
As you may remember during the FY2019 report, I mentioned that the number of registered 
youth in our programs, increased by 5% in total from 2018 and about 8% since 2017. Our 
expenditure within our department compared to our revenues in registrations went down by 
20% since 2018 and 45% since 2017. Since 2016, when I took over this position till recently, 
we had been seeing positive changes in our programs specially our adult programs. Starting 
the FY2020, we were very confident that our numbers will keep increasing in numbers, in 
which it did. We had to turn down 4 teams for our adult basketball league, because we didn’t 
have the capacity to fit them into our schedule with the space we had available. Unfortunately, 
as we started the adult basketball league back in March of 2020, we had to cancel the league 
due to COVID-19. 
 
Our department took a toll in all of our programs due to COVID-19, from youth to adult 
programs. All of our adult programs were canceled, from the begging of 2020. As we were 
starting with these programs we had to postpone and we haven’t been able to reopen. Also, 
most of our youth programs were canceled, with the exception of Football and Volleyball and 
a few camps that we were able to have, such as baseball and basketball, before closing 
completely. Our numbers were really low compared to last year;  

 
 
 
 
 



 
 

  

Total Volunteer Hours for:  
FY2019 – 500 / FY2020 – 180 

 
Total Number of Volunteers for:  

FY2019 – 105 / FY2020 – 12 
 

During FY2019, an average of 530 kids participated in our programs and more than 1,000 
parents attended our events. For 2020, only 100-110 participated in the programs that were 
available this year and only about 25-30 parents attended our programs. 
 
Overall, we were only able to have 2(two) programs out of the 7(seven) that we usually offer 
for our youths, and only 1(one) community event out of the 7(seven) we plan to have in 2020. 
As you can see, there was a big impact in participation numbers. We will be working hard to 
recover from this, and to reopen in 2021 and get back in track with our community programs. 
 
While we were closed, we focused our time and effort on keeping uniform and equipment 
inventory for all sports, we also took online trainings in several subjects that pertains to 
Recreation management, Leadership, and Safety. We kept in constant communication with all 
directors from surrounding neighbors whom we participate with, and we managed to put the 
ice skating rink together. I also was able to help public works for a couple of weeks with the 
parks maintenance. 
 
My assistant Kim, helped out at Kids Connection several times, help out with inventory and 
took some online trainings.  
 
I believe that reopening our programs is going to be a slow process. Some of our community 
members aren’t going to feel 100% comfortable coming out and participating in our programs 
at the beginning but, as a department, we are ready to move forward overcome the obstacles 
and keep our youth and community busy, healthy, and active!! So… I will like to end my review 
with this quote from Thomas S. Monson; 
 

“The past is behind, learn from it. The future is ahead, prepare for it. 
The present is here, live it.” 

 
So… 2021, here we come!!! 
 
Thank you in advance 

 
Jaime Hurtado- Coordinator 
Monte Vista Recreation Department 
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